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Eight Teams

1. Accessibility and Safety
2. Career Advancement
3. Communication, Education & Awareness
4. Interpreters
5. One on One Support 
6. Training
7. Placement
8. Reasonable Accommodation



Safety

• The Special Assistance Advocate (SAA) is a new 
position located at each campus. 

• The SAA 
– Is part of the Occupant Emergency Plan 

Incident Management Team. 
– Represents the interests of people with 

disabilities, before during and after events



Safety

• Each campus is having the local First 
Responder deliver a presentation that 
explains procedures for evacuations in 
multi-story buildings.

We plan to videotape each presentation to 
provide real time, on-site data for each 
campus. 



Safety
• The Occupant Emergency Plan, Internal 

Revenue Manual and local templates were 
updated to include the Special Assistance 
Advocate (SAA).

• Future plans are to include the SAA as part of 
the Business Continuity Plan and Incident 
Management Team.



Safety

• The goal is for the video to explain local 
procedures and their rationale to 
employees with disabilities.

• This way employees are informed about 
what safety features their buildings have 
to protect their well-being. 



Training

• Form 14220 is a new Special 
Accommodations Request form.

• The employee (or manager) completes 
this form when special accommodations 
are needed for a training course.  



Training

• Form 13167 has been updated. It is used 
to request and make classroom 
arrangements such as: 
– Reserved seating for interpreters
– Wheelchair access to a table
– Other specific needs not listed



One on One Support

• The Buddy System is a new and 
exciting program we’re just starting 
to pilot in W&I and SBSE.  

The IRS needs a structured “Buddy 
System” that can help improve 
orientation for employees with 
disabilities.



One on One Support
Buddy System Roles & Responsibilities
Employee with a disability 

– Requests a buddy
• Buddy volunteer

– Volunteers to serve as a buddy
– Helps orient employee with a disability 

to the workplace



One on One Support

Buddy System Roles & Responsibilities

• Manager of the employee with a disability
– Receives request for buddy and 

notifies LAC/LDD
– Establishes expectations and timelines
– Monitors and facilitates the Buddy 

partnership
– Reports issues/concerns to LAC/LDD



One on One Support

• Manager of the Buddy volunteer
– Facilitates the Buddy partnership
– Reports issues/concerns to LAC/LDD 



Interpreters

A consistent method for requesting interpreting 
services was needed

• A new form was created with detailed guidelines 
and helpful hints for managers



Reasonable Accommodations

• How do you?
– Get accommodations?
– Reduce the time it takes to get one? 
– Use one?

• Coming soon - a decision tool to help 
managers make step-by-step decisions 
quickly and accurately.



Advancement

• Career Learning Plan or CLP
• Helps all employees, including those with 

a disability to:
– Share goals with their manager
– Plan actions together



Placement

• Exception Hiring and Schedule A Hiring 
makes it easier and faster for the IRS to 
hire someone with a severe disability

• New Step-by-Step hiring guide, called 
“Five Easy Steps”



Video of Darlene Robinson

Large Business & International Division
Management & Program Analyst



The Manager’s Role

• Managers make a difference 
• Managing Employees with Disabilities course is 

now available on ELMS and shortened from 2 
days to 2 hours

• Piloting a List-Serv for managers to interact with 
their peers to:
– Brainstorm
– Problem-solve
– Share best practices



Video of Michelle Marx

Tax Exempt & Government Entities
Executive Assistant



Video of Debi Babcock

Agency Wide Shared Services
Project Manager



Thank you

This concludes our formal presentation.
Stayed tuned to learn how to participate in 

the live question and answer session
It will be audio only.



Disability Initiative Panel Members

• Nancy Aiello – W&I Michelle Marx – TE&GE 
• Debi Babcock – AWSS Larry Mayfield – W&I EDI 
• Bill Banowsky- SBSE Karin Rice – W&I C&L 
• Wendy Cardell – W&I HCO Darlene Robinson – LB&I
• Chris DeWolfe – HCO Neil Schoomaker – W&I 
• Kenneth Hines – W&I EDI Silvia Tovar – W&I HCO
• Les Horton – W&I Jennifer Williams – LB&I
• Hank Kea – W&I


	IRS Disability Webinar
	Eight Teams
	Safety
	Safety
	Safety
	Safety
	Training
	Training
	One on One Support
	One on One Support
	One on One Support
	One on One Support
	Interpreters
	Reasonable Accommodations
	Advancement
	Placement
	Video of Darlene Robinson
	The Manager’s Role
	Video of Michelle Marx
	Video of Debi Babcock
	Thank you
	Disability Initiative Panel Members

